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Introduction 
 
Saint Ignatius’ College is a Catholic, co-educational school conducted by the Jesuits in South 
Australia. The Senior School is located at Athelstone and caters for the Middle Years (Year 7 to 9) 
and Senior Years (Years 10 to 12).  Ignatius Early Years and the Junior School (Reception to Year 
6) are situated on the Norwood Campus. 
 
 
Saint Ignatius’ College, Adelaide has a comprehensive and student-centred pastoral care 
framework that is continually undergoing review and development.  However, given the unique 
nature of “young caring”, two College parents partnered with the school leadership to explore 
how to better understand and support young carers and other students facing a broad range of 
adversity, including illness and loss of a family member. 
 
The Project, known as the Ignatian Model, has focused on the Senior School at Saint Ignatius’ 
College. Whilst ultimately the Ignatian model could be universally applied, at the outset of the 
endeavour it was acknowledged that to be effective it must be done within the context of the 
College, its ethos and how it approaches and provides education and supports the student body.  
 
The College Council that governs Saint Ignatius' College has been kept informed about the Project. 
College staff, students and the wider College parent community have been informed about its 
existence. In addition during the course of the Project relevant external bodies have been 
informed about the Project from time- to- time. 
 
An outline of the Project is now provided, by way of a snapshot, of what has been a significant 
undertaking over many years.             
  

Background  
 
The Project commenced in 2010 with discussions around young caring with the school leadership 
being led by two College parent volunteers, with considerable relevant expertise in the area.  As 
a result of the discussions, the College, whilst aware of an emerging number of students who were 
undertaking the role, became more aware of the hidden nature of the caring role amongst its 
student body and the consequent need to understand how it may support those students who are, 
or may be, young carers during the course of their school life.  It was also important for the 
College, in light of the broader public policy environment operating, to better understand how to 
educate all students on the caring role and how to navigate support systems during times of 
adversity.  
 



 
 

In identifying the initial reason for the Project, the College explained in a letter to the School 
parent community informing them of the Project, that it had “become increasingly evident that 
whilst any “good” school would hope that its pastoral structures would support students in their 
schooling, the nature of young people finding themselves in the role of carer potentially creates a 
totally different dynamic for them. When coupled with a common reluctance of these students to 
self-identify or be perceived to be different from their peers, established pastoral care programs 
would not always support many young carers as intended or hoped.”   
 
Whilst this may seem a simple concept to establish, the College leadership in 2014 was assisted 
in the understanding of young caring by the following: 
 
1.  A briefing document titled “Educating and supporting students: young carers now and into the 
future”. This paper was developed by one of the parents, Elizabeth Robinson, after an extensive 
literature review was undertaken of published and grey literature into the area of young carers 
in Australia and internationally. The paper considered the public policy environment operating 
in Australia and how it impacts on young carers. It examined, why young carers, despite policy 
advancement in the area, have remained largely hidden and consequently unsupported. The 
paper noted the shift in the Australian policy arena on the need to move from supporting young 
caring to the prevention of entrenchment of young caring by providing earlier and more adequate 
support for the person in need of care (Purcal et al, 2012).  The policy stance, it was asserted, 
reflected the continual moral struggle between the rights and capabilities of the child and the 
reality of the existence of young carers (McIntyre, 2009).   
 
The paper also presented the qualitative and quantitative studies of young caring in Australia and 
internationally and why, in the context of the public policy arena operating, educating all students 
on the caring role is important. In doing so, it referenced relevant State and National legislation 
and strategies on caring as well as detailing the economic value of informal care. It then placed 
the development of a Young Carer policy in the context of a Catholic Education and more 
particularly a Jesuit education at Saint Ignatius’ College. The way forward in terms of resources 
and the framework for the development of a Young Carer policy was also addressed. 
 
2.  The provision, by one of the parents, of three (3) separate Resource folders containing relevant 
published and grey literature in Australia and internationally on carers with particular emphasis 
on young caring.    
 

Young Carer speeches  
 
In August, 2014 two students from Years 11 and 9, who had a sibling with a disability, spoke at a 
Rector’s Assembly to more than 900 students and staff of their experiences travelling through the 
College as young carers over many years and provided insight into the effectiveness of certain 
pastoral supports at the College.   Both speeches imparted a clear message that seemed to 
resonate with many students and highlighted the hidden nature of the young caring role. Their 
key message was simply “You never know what is going on in someone’s life.…”    
   
The students’ presentations stimulated extensive discussion throughout the College community, 
particularly amongst the student cohort, some of whom identified with their experiences of living 
with adversity. This saw the Project expand to embrace students facing all forms of adversity 
including: death of a family member; their own physical and/or mental health; a significant 
serious illness in their families; and learning difficulties.  
 
The inclusion of all forms of adversity came from the student body who readily accepted the 
inclusion of young caring, especially its often hidden and unsupported nature. The acceptance 



 
 

and acknowledgment of the role of young caring with other areas that require support for the 
student was an important one.    

The Ignatian Model  
 
On 25 August 2014, the College Leadership team was provided by one of the parents a paper that 
set out a Summary of the next phase of the Project, which was agreed at this stage to be termed 
“The Ignatian Model”.  
 
The Ignatian Model seeks to address two areas of concern, namely: 
 
1. How can a school better support students facing adversity during their school life course? 
 
2. How can a school better engage students and/or their families in letting the school know how 
they can help during times of adversity? 
 
As noted previously, at the commencement of the Project it was acknowledged that the School 
had a strong pastoral care framework in place but it was felt that due to the hidden nature of 
young caring together with different challenges and forms of adversity facing students and/or 
their families that established pastoral care programs would not always support them as 
intended  
 
As such the predominant purpose of the Ignatian Model is to attain a greater understanding of 
how a School can support students facing adversity in the context of the school system they exist 
within (McIntyre, 2005), its ethos, and how it approaches and provides education and supports 
to the student body.   It was necessary to understand the school as a living system (Wadsworth 
2010).  In doing so it was acknowledged that in implementing any change to a system there needs 
to be an understanding of the system in which the subject of the change exists (Wadsworth, 
2010). It is also noted however, that it does not assert a “total or absolute solution” based on 
complete knowledge of the system but rather a wider perspective (McIntyre, 2006) and 
awareness of how to approach the matter at hand.    
 
Accordingly, the Ignatian Model applied the participatory action approach as the most effective 
way to improve the understanding of the two areas of concern.  In doing so the Model adopted 
the following two qualitative research methods.    
 
1.  A focus group with members of the Student Engagement Reference Group (n=8) held in 2015 
 
2.  Semi-structured interview with key staff members (n=20) in 2015 and 2016. 

2015 – Saint Ignatius’ College Student Engagement Reference Group   
 
In Terms 1 and 2 of 2015 the Student Engagement Reference Group was formed from Years 10, 
11 and 12 students who had experienced some form of adversity during their school life course 
including significant illness/injury, the loss of a family member and/or being a young carer of a 
parent or sibling with a disability or chronic illness. Membership originated from the students 
themselves who wanted to assist the College and other students. The impact of the speeches given 
by the two young carers at the Rector’s Assembly in 2014 had seen a willingness of other students 
to come forward to contribute their voice and their experience on travelling through school 
coping with adversity.  
 



 
 

In so saying, it is noted that the Senior School at Saint Ignatius’ College has ensured for some time, 
as far as possible, that students’ voices are heard. The College, in forming the Student Engagement 
Reference Group was again acknowledging the importance of the students’ views on matters and 
issues that affect them directly.  Appropriate documents including Terms of Reference, a Research 
Methodology paper, and Information and Consent documents for participants were drafted to 
support the Group.  
 
It was agreed that the most appropriate course was to hold a Focus Group with members of the 
Student Engagement Reference Group. It was led by one of the parents, Dr Manya Angley, with 
the Deputy Head of Pastoral Care and Administration of the College and the Student Counsellor 
in attendance.  In terms of the Focus group session held the following occurred: 
 

 Questioning route prepared 
 Approved by Leadership 
 One (1) Focus group with 8 student participants 
 Consent obtained/”Rights of Young People in Research” document provided to 

participants 
 Two presentations from old scholars – a young carer who had successfully navigated her 

school course and another who was employed as a carer and drawn to the role due to 
participation in the College’s formal community services program, the Caroline Chisholm 
Program 

 Experiences with facing adversity 
 How has adversity impacted on your school life? Enjoyment, participation and 

academic progress? 
 How did staff first become aware of your adversity? 
 Asking for help. Why? Why not? 
 Strategies to reduce the burden of adversity 
 Information needs about support available 

 Analysed thematically  
 Results student focus group  

 Challenges  
 What would help? 

 
The findings of the Focus Group held with the Saint Ignatius’ College Student Engagement 
Reference Group will be referred to in the presentation at the 7th International Carers Conference. 

Semi-structured Interviews with staff at the Senior School, St Ignatius’ 
College 

 
Semi-structured interviews were conducted with Senior School staff members and were a key 
step to the College gaining further insight into ways that it can assist students facing adversity 
during the course of their school life.  The interviews sought to explore the experiences of staff 
regarding students encountering adversity. For the purpose of the interview, adversity was 
defined as a term that is open to interpretation but includes the student experiencing during their 
school life course: illness (physical and/or mental), significant injury sustained by a student, the 
loss of a family member and/or being a young carer of a parent or sibling with disability or 
chronic illness. 
 
In the opening gambit of the questionnaire to staff it was noted that “of particular interest are 
students who are young carers during their school life course”. It was further noted that the 
College was aware of an emerging number of students who undertake this role but acknowledged 



 
 

the population was a largely hidden one. The College sought to understand how it could better 
support such students.  
  
Accordingly, in 2015-2016 interviews with twenty (20) key staff across all discipline areas were 
conducted. The questioning route was developed, tested for face validity and subsequently 
modified.  Participation was voluntary and all participants were provided a copy of the 
questionnaire prior to the commencement of the interview. Participants were chosen due to their 
roles at school, including pastoral care, area of teaching and leadership roles. Staff members 
regarded by the student body as particularly supportive during times of adversity were also 
interviewed. Such staff members were identified by the Student Engagement Reference Group. 
Participants were able to withdraw from the process at any time.  Responses from all participants 
were de-identified prior to analysis and results grouped in the following categories: 
 

 Patterns of adversity 
 Identifying students with adversity 
 How well do we identify and support students facing adversity? 
 Issues with identifying students facing adversity 
 Are parents/caregivers aware of supports available? 
 What do students need most emotionally and socially? 
 Support is individualised to meet the student’s needs 
 The importance of context in an Ignatian School - Students need opportunities to build 

relationships with key staff member (s) 
 What support do students need most for reaching their potential academically? 
 Are families placing greater reliance on schools to provide support in times of adversity? 
 How can the College best support staff?  
 Would an information hub help? 

 
 
Specifically, the aim of the interviews was to identify options and strategies that are available at 
Saint Ignatius’ College to support such students with the view to mitigating the impact of the 
challenges they encounter and using this information to build on and strengthen existing 
strategies. Findings would inform the recommendations the Project Team would make in their 
Final Report for implementation of a school-wide strategy that will focus on how the school can 
better support students facing adversity 
 
Findings of semi-structured interviews with key staff members at Saint Ignatius’ College will be 
referred to in the presentation at the 7th International Carers Conference.    

Developments -2016-2017 
 
College staff members presented an Early Findings Report on the Ignatian Model to the Jesuit and 
Companion Schools Australia Education Conference 6-8 July 2016 in Melbourne. 
 
Delay occurred in producing the Final Findings and Recommendations Report as a result of an 
opportunity in forming a mentoring pilot program which was based on strong recommendations 
arising from the Focus Group held with the Student Engagement Reference Group. The 
framework for that mentoring pilot, known as the Ignatian Mentoring Pilot Program (‘the Pilot’) 
is based on the Learning Assistance Program (LAP).  It seeks to support students facing adversity, 
including young carers.    
 
The first phase of the Pilot commenced in mid- 2016 with the mentoring of a present student, 
who is a young carer, with a past student of the College, who was a young carer. The second phase 
has seen the expansion of the Pilot which is ongoing.  As a result of the work undertaken  by the 



 
 

College through “The Ignatian Model” an unprecedented number of past students, approximately 
a dozen in total, have expressed interest in mentoring students coping with adversity under the 
Pilot.  Those past students of the College have their own lived experiences of adversity and/or 
strong academic skills and knowledge of the College and a genuine willingness to give back to the 
community. Accordingly, in Term 1 of 2017, an Induction session was held with the majority of 
those past students who had expressed interest in a mentor role under the Pilot Program. This 
Induction session was centred on explaining how the LAP program works and providing 
protective practices training. 
  
There are now a number of current students who are experiencing adversity that are being 
supported by a mentor, a past student of the College with similar lived experiences of adversity. 
The expansion process of the Pilot is ongoing.   

WORKING PARTY 
 
With the provision of the Final Findings and Recommendations Report to the Leadership team at 
Saint Ignatius’ College a Working Party will be formed to inform policy and future actions taken 
by the school that may strengthen and enhance the pastoral care operating at the College. This 
step is an intrinsic part of the Ignatian Model.  The Working party will consider and implement 
the findings from the Final Report. This Working party, in line with the holistic approach to the 
undertaking, will consist of the leadership team at the School, parent representatives with 
relevant expertise and staff members.  To date the Findings Report have revealed the need for the 
College to: 
 

 Develop ways to capture how the pastoral care works formally and informally on an 
everyday basis so as to broaden the College community understanding and increase 
access to same by the “hard to reach” students and/or their families during times of 
adversity. In doing so, it is recognised that it is important to articulate the reality of why 
students seek support: young caring; mental and physical illness; learning difficulties or 
loss of a family member.      

 Consider ways to recognise the forms of adversity, including young caring, that a student 
may face during their school life course including: 

o Developing a student adversity policy 
o Developing a separate young carer policy given the often hidden nature of young 

caring  
o Developing ways to educate all students on how to navigate systems of support 

to gain support during times of adversity    
 Consider developing an online tool where students can register that they are facing 

adversity  
 Consider the development of a  Student Hub  
 Consider the development of an  IT platform for pathways of support and clear and 

reliable resources about community supports available to all stakeholders of the College   
 Valuing the wisdom of the students experiences is a key factor to guide future 

developments 
 Consider the establishment of a formal mentoring program aimed at assisting students 

coping with adversity.    
 
There was considerable discussion and subsequent findings concerning the faith community of 
Saint Ignatius’ College with a focus on supporting and upholding the well-being of students 
including those facing adversity. It is not within the ambit of this presentation due to time 
constraints to present on this aspect of the Project.   



 
 

Extract of observations of Mr Peter Coffey, Head of Senior School, Saint 
Ignatius’ College concerning the Project known as “The Ignatian Model” 
in a letter to Carers SA, October 2016. 
 
“….During the course of the Project it has become increasingly apparent that the College needs to 
create more identifiable pathways for students (and families) within our community to gain 
knowledge of, and access to, in-house support and information as well as that provided by 
external agencies during times of adversity.  
 
The Project is based on the premise that support is a functional necessity of life and that it is 
critical that all students understand this during times of adversity. It is consistent with the cura 
personalis characteristic, care of the whole person, that is central to a Jesuit education. It accepts 
that learning how to navigate and understand the complexities of accessing services during times 
of adversity is critical to the health and resilience of our students.  
 
 Whilst no-one would wish students to face adversity there are strengths that are developed in 
the students facing adversity with support.  Often there is a maturity that enables the student to 
acknowledge the needs of others, to contribute to lives beyond their own. The College is 
committed to the Project and the undertaking is also aimed at ensuring that the depth of pastoral 
care offered at the College is fully understood by all in the College community. Once the project is 
completed the College will share their experiences with all other interested schools. 
 
There is no doubt that since 2010/11 there has been a profound change in the thinking of many 
in our community with respect to the role of young carers and other students facing all manner 
of adversity in their daily lives. Other students in a young caring role have come forth to seek 
support.  In the broader social and economic environment within which the school operates the 
‘Ignatian Model’ has been a vital initiative to better support students coping with adversity….”   
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